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Volunteer Fire Department Needs Assessment

	DATE COMPLETED:
	

	AGENCY NAME:
	

	COMPLETED BY:
	

	TITLE:
	

	PHONE/E-MAIL:
	


The following is an assessment of the needs of the membership of your fire department. Your thoughtful completion of this survey will help quantify those needs and establish goals for your organization’s efforts.
Complete the survey by first identifying how many people you currently have dedicated to each position or function within the department. Secondly, indicate how many people you think you need to fill those functions. Subtract the needed number from the current number and put the positive (you have enough) or the negative (you need more) number in the balance field. Lastly, identify on a scale of 1-10 (with 10 being the highest priority,) what priority/urgency you give to filling this gap. Keep in mind th​​at several functions require a committee or team of people to effectively accomplish the goals of the organization.
	Line Operations - By Position
	CURRENT
	NEED
	BALANCE
	PRIORITY

	Officers
	
	
	
	

	Chief Officer (Deputy/Assistant)
	
	
	
	

	Company Officer-Fire Captain/Lieutenant/Sergeant
	
	
	
	

	Company Officer-EMS Captain/Lieutenant
	
	
	
	

	Company Officer-Fire Police Captain/Lieutenant
	
	
	
	

	Company Officer-Rescue Captain/Lieutenant
	
	
	
	

	Company Officer-Other:
	
	
	
	

	Technicians
	
	
	
	

	Firefighters
	
	
	
	

	
Interior
	
	
	
	

	
Scene Support
	
	
	
	

	EMS Personnel
	
	
	
	

	
Certified First Responder (CFR)
	
	
	
	

	
EMT
	
	
	
	

	
EMT-P Paramedic
	
	
	
	

	Fire Police Officers
	
	
	
	

	Specialty Assignments
	
	
	
	

	Emergency Vehicle Technician (Apparatus Maintenance)
	
	
	
	

	Engineer / Driver / Operator
	
	
	
	

	Fire Prevention/Public Education Officer
	
	
	
	

	Infectious Control Officer
	
	
	
	

	Line Clerk/Records Management (NFIRS Reports, etc.)
	
	
	
	

	Public Information Officer
	
	
	
	

	Quartermaster/Inventory Management
	
	
	
	

	Safety Officer
	
	
	
	

	Training Coordinator/Officer/Instructor
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Administrative Operations - By Position
	CURRENT
	NEED
	BALANCE
	PRIORITY

	Officers
	
	
	
	

	President/Chairman
	
	
	
	

	Vice President
	
	
	
	

	Director/Trustee/Board Member/Commissioner
	
	
	
	

	Treasurer
	
	
	
	

	Recording Secretary
	
	
	
	

	Corresponding Secretary
	
	
	
	

	Financial Secretary
	
	
	
	

	Specialty Assignments
	
	
	
	

	Administrative Assistant/Clerical
	
	
	
	

	Alliance/Partnership Development
	
	
	
	

	Bookkeeper
	
	
	
	

	Budget Director/Comptroller
	
	
	
	

	Canteen Services/Rehab Support (Auxiliary)
	
	
	
	

	Carpentry/Woodworking/Construction
	
	
	
	

	Computer/Networking Person
	
	
	
	

	Data Entry/Record Keeping
	
	
	
	

	Facility Maintenance
	
	
	
	

	Film/Digital Photographer
	
	
	
	

	Fundraising/Fund Drive Coordinator
	
	
	
	

	Grant Writer/Manager
	
	
	
	

	Historian/Archivist
	
	
	
	

	Inventory Management Coordinator
	
	
	
	

	Landscaping/Lawn Maintenance
	
	
	
	

	Long Range Planning Committee
	
	
	
	

	Ordering/Purchasing/Procurement Clerk
	
	
	
	

	Public/Community Relations Specialist/Coordinator
	
	
	
	

	Recruitment/Retention/Membership Committee Members
	
	
	
	

	Senior Care/Social Services Specialist
	
	
	
	

	Social/Assembly Hall Manager
	
	
	
	

	Video Photographer
	
	
	
	

	Web Design/Maintenance
	
	
	
	

	Youth Program Leader (Explorers/Junior Firefighters)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	COMMENTS:
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